Magic City Soccer Club
Board of Directors Meeting
September 7, 2011
I. Call to Order

Dennis Pyburn called to order the regular meeting of the Magic City Soccer Board at 7:40 pm on August 10, 2011 at the Magic City Soccer Office. The following people were in attendance, Larry Martin, Casey Marlenee, Mike Woodring, Dave Hill, Shelly Cornell, Jodi McKinnon, Kevin Guenthner, Mike Mayott, Kevin Luse, Terry Stapleton and Christine Klepps.
II. New Business
Dennis informed the Board that we have received donation requests from Rocky Mountain College Men’s and Women’s Soccer Teams. Rocky is requesting the Club continue their annual $1,500 donation to each of the teams.  The Board discussed what benefit these donations provided to the club and also how these donations compared to what we give MSUB.  After some discussion on the value these donations provide it was decided that we would continue to support the Rocky programs for this year but reduce the donation from $1,500 per team to $1,000. A motion on donating $1,000 to each program was made by Larry Martin and seconded by Mike Woodering. Board unanimously approved the motion. 
III. 2012 Magic City Classic
The Board discussed the 2012 Magic City Classic. Terry informed the board that we have not identified any person or people to Chair the classic. The Board discussed the alternative of appointing co-chairs to manage the 2012 classic. One would focus on public relations, marketing and etc. while the other would focus on the scheduling, referees and other game related activities.  There was also some discussion on looking at someone we could engage (pay) to assist in the marketing of the tournament.  

The Board also discussed the timing of the tournament.  Traditionally, we have scheduled the tournament the first weekend in May (May 5 &6 in 2011), usually one week prior to the Mars tournament in Sheridan. This is relatively early in the season and we have been successful in attracting a number of Wyoming teams that are just starting to be play. In many cases, they don’t even have final rosters prior to the Classic, which creates some challenges for us in conducting the tournament.  The Board discussed moving the time to later in May, possibly the 19th and 20th as it may be more attractive to teams in other states, such as Idaho, and may result in fewer weather challenges. However, we more clubs in the state may be running their own tournaments, such as Great Falls, which could impact the number of teams electing to play in the Classic. 

IV. YSA Sponsorship

Amember of the Board inquired as to where we were on our decision to become a sponsor of YSA.  Dennis indicated we entered into an agreement to become a three-year sponsor for $2,500 per year.  For that sponsorship we get our logo on shirts, team sponsorships for five 3rd and 4th grade teams (both seasons), and a presence on the YSA website.  There was also some discussion on how to bring the two organizations closer together but no actions were identified.

V. Team Formation

Larry and Chris indicated they were receiving questions regarding team formations for the upcoming season.  Kevin L. informed the Board that we planned to have the same age grouping as last season, including combining U17 and U18 to form a U18 team. While there has been concerned voiced by parents that combing these age groups limits a players opportunity to attract college recruiters.  Larry indicated that getting the attention of college programs is not really dependent on the age group of the team. Players need to be active in contacting college coaches and we need to educate them on how to attract attention.  While it is great that Rocky and MSUB are more active in recruiting our players, we need to continue to look at event such as the Tacoma Showcase that our U18 boys attended last year. Not only were there a significant number of college coaches around but players were able to attend workshops on how to get the attention of colleges.
Some discussion focused on players not wanting to combine, as they have played together for years and feel they need to stay together.  It was also discussed that when it comes to the combined U17/U18 the different ages often have different expectations but the coach needs to manage these expectations.

VI. Uniforms

Terry informed the Board that we have not settled on a particular uniform design at this time but will likely choose between Nike and Addidas, with Addidas slightly more desirable at this time.  We have a deadline of December 7th to finalize our uniform decision.
VII. Other Business

There was discussion on the fall academy, currently underway, and that some parents may be reluctant to have their kids attend this since they do not know if they have made a team and there are alternatives (YSA) to keep their kids active in soccer.

There was also feedback related to allowing a kid to try out for an older age group.  Kevin L. informed the Board that he approved this kid to attend one session of the U14 and one session of the U13 so that he could assess the skill level.  This issue is related to the “playing up” and we have handled this situation the same in past years.  The Board thought that it would be beneficial to have a formal policy that we could refer parents to when these situations arise.

Mike Woodering asked how the MYSA AGM went and we discussed some of the action taken during the meeting. The most notable of these was that the MYSA elected not to allow any teams to attend a USSF regional tournament.  The Board inquired as to what $1,000 Premier fee would cover now that no club would be participating in regionals.  It was also determined the season would start on, or around April 16, 2012 and tournaments would take place in June.   
Kevin L. informed the Board we had about the same number of players tried-out this year as we had in 2010.  As such we expect to be able to field one boys team in each group and at least 2 girls teams in each group, with a combined U13/U14 girls team.  The U14 girls also had a third day of tryouts to ensure we had sufficient time to assess skill levels.  Kevin L. indicated he thought the rosters would be completed this week and posted on our website within the next couple of weeks.
VIII. Budget (Appendix A)
Dave Hill went over a draft of the 2011 actual financials and 2012 budget.  The Club did not meet budgeted number in 2010 and our scholarship fund is depleted.  Dave indicated he projected player fees to remain flat and the Board has to make some decision about fees for the upcoming season shortly so parents can plan for these expenses.  The Board also inquired as to the usefulness of iSoccer. It was indicated that many coaches did not use this tool but it could add value.  The Board discussed whether this could be added into the Micro Fee, as that is the group this tool is focusing on.  
The Board discussed possible sponsorship alternatives such as special event sponsoring, warm-up shirts and other avenues to generate sponsorship dollars.

The Board also discussed how other clubs handle Coaches travel and whether it is born by the club or team.  This led to a discussion about moving toward more of a Team Budget process. Casey indicated that the Boise Club he participated in used a team budget concept, where each team would determine what they wanted to spend and raise and allocate money accordingly.  This requires strong team managers and coaches who can collect fees from slow paying parents.  This would also allow teams some latitude in fundraising efforts outside what the club may be driving.

The Board went into more depth is its discussion of potential revenue activities including getting information to administration on potential contacts for corporate sponsorships.  It was also mention that having a company sponsor the scholarship fund would certainly help our organization.

The next meeting will take place on October 5, 2011 at 7:30PM.

The meeting adjourned at 9:20PM.

Minutes Submitted by: Kevin Guenthner
September Registrar Report:

Fall Academy started on Wednesday, September 7th and will end on Wednesday, October 12th.    

U15+ registration was opened and we received 19 registrations by the end of the month.  This number should increase significantly as we approach the end of the high school soccer season.  Tryouts are scheduled for Sunday, November 6th, time and location to be determined at a later date.

We opened Micro registration on September 27th.  We received 10 registrations by the end of the month.  Again, this number should increase significantly this month.

Doug Chase organized a U14 Boys team, made up of U13 (2) and U14 players from last season.  They attended the Jackson Hole tournament on September 24th and 25th.  They were very successful.  They lost in the semi-finals in a shoot out!  Very exciting.

October will be a very busy month as we form our U11-U14 teams and continue to receive registrations for our older teams and Micro.[image: image1.png]



