Magic City Soccer Club
Board of Directors Meeting
August 10, 2011
I. Call to Order

Todd Preston called to order the regular meeting of the Magic City Soccer Board at 7:40 pm on August 10, 2011 at the Magic City Soccer Office. The following people were in attendance, Dennis Pyburn, Casey Marlenee, Mike Woodring, Robert Roe, Shelly Cornell, Jodi McKinnon, Kevin Guenthner, Mike Mayott, Kevin Luse and Paul Peterson.
II. New Business

The Board was informed that there are a couple of players that are looking to play up during the 2012 season.  The question before the board was where does this decision lie, with the Board or the Director of Coaching?  The general consensus what that the Director of Coaching is responsible for these decisions and the Board serves to support the decisions of the Director. It was agreed that the Director had a much better idea of the player’s strength and weakness and would include the appropriate coaches and ensure parents had some input before making his decision.  The Board also discussed the concept of a “Club Pass” as an alternative.  In these cases the player could move up when needed but still remain on the age appropriate team.  There can be issues with any action taken in these situations and either way could cause issues with other players and parents.  While the Board agreed that there will be those special players that could handle moving up, the decision must rest with the Director of Coaching.
III. MYSA Proposals 

The Board was informed that there was a plan to discuss establishing a state-wide academy program. Kevin L, indicated some clubs, such as Bozeman, have established academies but they have not performed particularly well at the Magic City Classic in the past. The general consensus was that Academies should be left to the individual club boards.
The Bozeman Blitzz is planning to submit several proposals during the MYSA meetings.  This includes an MYSA Tournament Match-Up proposal (Appendix A).  After some discussion, it was decided that the Club should support this proposal.

The Blitzz  also presented a proposal relating to the season scheduling and includes hiring a paid scheduler by MYSA and certain provisions on how the scheduling process will work (Appendix B). After some discussion the Board felt that many of the items sounded good but may be difficult to implement.  The Board also indicated we need a paid scheduler; they would like our representatives to hear what other clubs have to say.

Finally, the Blitz will be making a series of general proposals that will include eliminating going to regionals (Board against if individual clubs would be prohibited in going if they so chose) and maintaining the same age divisions (U12, U13, U14, U16 and U18) to allow smaller clubs to field competitive teams. A full text of these proposals can be found in Appendix C.  The board discussed each of these proposals and provided input to those who will be representing Magic City at the Annual General Meeting.

IV. Other Business

Mike Mayott informed the Board that a Social Media Policy is complete and will be circulated to Board members for their review.

Dennis informed the Board that a 2011/2012 Budget is being drafted and that some unexpected situations required some reallocation of club resources this past year.   It was discussed that may be a need to increase fees for the coming season.  We will have some one-time expenses, such as new goals (@ $3,200 per goal). In addition, we will need to acquire new uniforms this year, which could cost about $125 per uniform.   This brought up the discussion of alternative revenue sources, such as sponsorships, additional tournaments and possibly a rec. program.  Regardless, Mike W. indicated that we have not done a good job of communicating to parents what it costs to fund a team/club.  
The Board was informed that Scholarships doubled last year and after a brief discussion on the scholarship eligibility criteria, many felt the more focus on the fundraising continued to be one of the most pressing issues faced by the club.

Mike Mayott informed the Board that the NSCAA annual meeting will take place in January 2012 in Kansas City.  Mike will be attending so he can get his advanced national certification and inquired about the possibility of the club defraying some of the costs.

Kevin Luse indicated he will be assisting Carlos Arce in conducting YSA training. This discussion led to the Board discussing the Clubs sponsorship of the YSA and some discussion related to working more closing with them in the future.

We returned to financial issues and discussed the possibility of talking with MSUB about engaging them to assist us.  The Board also agreed that we need to seriously consider corporate sponsorships. Fundraising will be critical for us to raise our reserve funds to equate to 1 year of operation.

The next meeting will take place on September 7, 2011 at 7:30PM.

The meeting adjourned at 8:49PM.

Minutes Submitted by: Kevin Guenthner
APPENDIX A
MYSA TOURNAMENT MATCH-UP PROPOSAL
In all MYSA state tournaments the following seeding and match-ups will be used:

1) Highest seed will play lowest seed. The next highest seed will play the second lowest seed. The same protocol will be used to schedule all remaining seeds. Example in a 6 team division with two brackets: 1vs6, 2vs5. The remaining seeds 3 and 4 will be scheduled: 1vs4, 2vs3. So Bracket A would consist of seeds 1,4, 6 and Bracket B would consist of 2,3,5.

2) Same protocol (highest seed versus lowest) to be used no matter how many teams are within a division. Example in a 8 team division with 2 brackets: Bracket A would consist of seeds 1,4,6,8 and Bracket B would consist of seeds 2,3,5,7

3) Same protocol (highest versus lowest) to be used in divisions with odd numbers of teams. If any team is to receive a bye it will be highest seeded team.

4) Consolation games will be played with 1st runner-up versus 1st runner-up. 2nd runner-up versus 2nd runner-up, etc.  
5) No state tournament will have single elimination match-ups resulting in teams only playing 2 games in a tournament.

Rationale: This is the way all sports in the world match-up their seeds in tournaments (highest versus lowest). There is no reason for MYSA to do it otherwise. Consolation games should match-up like finishing teams against each other as in the World Cup and all other tournaments. Teams should play more than 2 games in a state tournament given the time and expense of attending.

Submitted June 4, 2011 by Bozeman Blitzz
APPENDIX B

MYSA SCHEDULING PROPOSAL

All MYSA competitive games (Classic, Select, Premier) games shall be scheduled by a paid scheduler. The scheduler will be hired by the MYSA board of directors with salary TBD at time of hiring. The scheduler can either be an independent contractor or MYSA employee TBD by board. 

MYSA scheduler will be directed to use the following guidelines:

1) Teams from each division and age group will be scheduled against teams from the same division and age group as much as possible (e.g. U16 Select vs. U16 Select).

2) A maximum of 25% of a team’s games can be scheduled against teams from other divisions (e.g. Select vs. Premier.)

3) Younger Premier teams may be scheduled against older Select teams (e.g. U13 Premier vs U14 Select). Same for Select versus Classic.

4) Classic teams will not be scheduled against Premier teams.

5) Teams from same division and age will play each other twice yearly, home and away when possible.

6) Minimize travel distances whenever possible. Use neutral venues if needed and reimburse hosting club for ref fees. Refs fees split by hosted teams.

7) No matchups that require more than 250 miles of travel one way.

8) Other guidelines as per MYSA regulations and guidelines.

Rationale: Scheduling MYSA games is an immense undertaking and therefore should be a paid position. It is well within the means of MYSA to pay a scheduler according to financial data distributed at the MYSA winter meeting.

One of the main objectives of consolidation was to place players on developmentally appropriate teams and have them compete against similar teams. Competitive games are the best way for players to develop and enjoy the game. Lopsided games do not serve this purpose and will also discourage players from continuing to play. Long travel distances and high expenses will pressure families to leave MYSA.

Submitted June 4, 2011 by Bozeman Blitzz  

APPENDIX C

MYSA 2012 SPRING LEAGUES PROPOSAL

1) Eliminate going to regionals and premier league extra fee. There are better alternatives available where our teams can compete.
2) Maintain Classic, Select, and Premier structure to insure players compete at an appropriate level of competition.
3) Maintain U12, U13, U14, U16, U18 age divisions to encourage bigger clubs to field select teams so that smaller clubs will have an adequate number of teams to play. Clubs to determine what level a team is classified. No club may have more than 2 premier teams in any age & gender level. Premier teams that are not placed in the premier state tournament may not compete in the Select tournament. 
4) No mandatory weekends for Premier. Each team may opt out of two weekends of league play.
5) Seasons to run April through June. No games Memorial Day weekend.
6) Select Tournament June 9-10. Premier Tournament June 16-17. Showcase June 23-24.
7) Maximum of 8 teams per age bracket in Select and Premier tournaments. Top 8 teams and their seeding to be determined by MYSA seeding committee (committee to be selected at 2011 summer meeting) based on regular season results ending the weekend prior to Memorial Day weekend.
8) Tournament structure for Select and Premier to be 2 brackets of four teams. Round robin play within brackets. Winners of each bracket play for championship.
Proposal submitted by Bozeman Blitzz June 4, 2011. This proposal is intended to be the basic structure for 2012 MYSA Spring Leagues. Blitzz is looking forward to discussion and possible amendments to refine and improve this proposal at the 2011 MYSA summer meeting.  
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